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150
BOARD POWERS AND DUTIES

The Board of Education has two major functions -
policymaking and evaluation. The Board®s competence in
performing these two functions will in Jlarge measure
determine 1its effectiveness. The Board also has the
important function of keeping the public informed of the
purpose, value, conditions and needs of education in the
community.

The Board shall represent and act for the State in providing
the District with the kind of educational programs and
facilities required or permitted by law. Board duties and
powers iInclude those expressly granted by statute, implied
by statutes expressly granted, and those essential to the
accomplishment of the purposes for which the School District
of Mayville was created.

Duties of the Board shall include, but not be limited to,
the following:

1. Interpreting the needs and desires of the community 1in
educational matters to its professional staff.

2. Appointing the District Administrator and approving the
appointment of his/her administrative staff.

3. Approving the annual operating budget for the District
in accordance with state law and Board policy.

4_ Approving preliminary and final plans and specifications
for all new buildings and school site additions.

5. Determining the compensation and salary schedules for
all employees of the District.

6. Evaluating school district programs and appraising the
efficiency of the administrative staff.

7. Formulating and approving policies for the organization
and improvement of public education iIn the District.

8. Implementing all actions required by law.

9. Considering specific actions recommended by the District
Administrator.



10.
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Doing all things reasonable to promote the cause of
education, including establishing, providing and
improving school district programs, Tfunctions and
activities for the benefit of students.
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